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* Does your organisation have i) afferent, ii) efferent, iii) administrative, iv) process improvement limbs? (1st Consensus Conference)
* Does your organisation survey safety culture? (Recommended)
S BT « Does your organistaion offer patient and family RRT activation? (Essential)
system )
N
What proportion of patients who breach escalation criteria have goals of care documented within 24 hours? (Optional)
Deterioration
criteria met 2
What proportion of patients who breach local escalation criteria have a timely response to deterioration in line with local policy?
(Recommended)
What proportion of Rapid Response calls is being made by patients or families? (Optional)
What proportion of patients receiving critical care type interventions start these within 6 hours of breaching local escalation criteria?
(Recommended)
*What is the average length of ICU stay for patients admitted after breaching escalation criteria? (Exploratory)
*What is the average length of hospital stay for patients who breach local escalation criteria? (Exploratory)
~
*What is the number of ward cardiac arrests per 10,000 bed days? (Essential)
Clinical *What is the proportion of predictable ward cardiac arrests following breach of local escalation criteria? (Essential)
Outcomes )

Classification of metrics modified from Donabedian

e Structure of services
Process of care

e Qutcome (clinical)

¢ Outcome (financial)

Fig. 2 - Metrics in the context of a patient journey.

The authors regret that the financial outcomes in Fig. 2 were mislabelled as ‘experimental’ — this should have been ‘exploratory’.
The authors would like to apologise for any inconvenience caused.
(RRT: Rapid Response Team; ICU: Intensive Care Unit)
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