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Madam d Multidisciplinary team (MDT) meetings are
the gold standard in the diagnosis and management of pa-
tients with cancer [1,2]. In September 2016, we established
a weekly MDT meeting at our tertiary ocular oncology
centre to discuss patients diagnosed with ophthalmic can-
cers. This involved specialist input from ophthalmology,
radiology, pathology and oncology [3].

To assess the efficacy of this meeting, a retrospective case
note review was carried out on patients discussed between
September 2016 and August 2017. Data was collected on
diagnoses made in clinic before the MDT meeting and
changes in management after the MDT meeting. A random
cohort of patients were also surveyed to determine their
views on the MDT.

Over the 12-monthperiod, 50MDTmeetings took place, in
which 211 patients were discussed in 319 separate discus-
sions. All core members of the MDT attended 86% of the
meetings. Topics discussed included new presentation of
ophthalmic cancers (36%, n ¼ 116/319), disease progression
(34%, n ¼ 107/319), review of pathology or radiology reports
(21%,n¼ 66/319) anddiscussion of ongoingmanagement (9%,
n ¼ 30/319). Of 116 new patients, the clinical diagnosis was
changed at the MDT meeting in six patients (5.2%). The MDT
defined management plans in 143 cases (45%) and changed
management plans in 16 of the 319 discussions (5%). Twenty-
three patient surveys were obtained, of which 20 patients
(87%) were aware of theMDT process and 100% reported that
it increased their confidence in their management plan.

In conclusion, the establishment of the weekly ocular
oncology MDT meeting has proven to be effective in
defining the management of patients with ophthalmic
cancers and increasing their confidence in the overall care
plan. As diagnosis was only revised in 5% of patients, it does
not replace decisions made in the clinic. However, it has
been instrumental in producing appropriate management
plans with input from various specialties.

M.A. Shah, E. Lynch, P. Cauchi, V. Chadha
Tennent Institute of Ophthalmology, Gartnavel General Hospital,

Glasgow, UK
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