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O ur community trauma center has seen the benefits
of prehospital tourniquet application by both
EMS and laypersons who acted as first responders

in cases of severe accidental injuries. The scope of these
particular mechanisms of injuries ranged from boating
and motorcycle accidents to accidents in the home.

After the tragic mass casualty incident at Sandy Hook
Elementary School in Newtown, CT, the American College
of Surgery (ACS) organized for the development of what is
known as the Hartford Consensus.1,2 The Stop the Bleed
(STB) campaign was established and continues to
influence education outreach programs.3,4 As nurses
working in an American College of Surgeons (ACS)–
verified trauma center, we realized our duty to get involved.5

The purpose of this article is to promote a community
outreach project utilizing the STB program at a suburban
level II trauma center located south of Boston in Massachu-
setts.

We mobilized a cohort of ED nurses and local para-
medics to take the Bleeding Control (B-Con) Basic Course.6

A framework for the instructor development was promptly
achieved; among the ED nurses were Trauma Nurse Core
Course–verified providers and instructors, along with the
paramedics who were Prehospital Trauma Life Support in-
structors.7,8 Therefore, this convenient group could meet
ACS requirements to teach external hemorrhage control
after the successful completion of a B-Con Provider Course.9

Teaching to the ACS course standards required access-
ing the essential equipment and materials.10 Initially we
borrowed the manikin limbs manufactured for teaching
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bleeding control skills from our local EMS colleagues. Sub-
sequently we acquired additional training supplies through a
successful proposal to the hospital donation fund reserved
for education.

The first B-Con Basic Courses were taught to other
emergency nurses, medical surgical nurses, intensive care
nurses, medical students, and our local fire department
EMS agencies on the hospital campus. Marketing tools
ranging from simple signage to social media used within
the facility supported the task of engaging our colleagues
to take the B-Con Basic Course and learn the hemorrhage
control didactic knowledge and psychomotor skills.10

The next steps were to reach out to school nurses as our
community priority.11 Offering to bring the STB program
to the school setting and the town nurse meetings proved
to be optimal for all of our scheduling logistics. Our message
was consistent to share the opportunity for this bleeding
control STB program, as the instructors were eager and
willing to return for additional education.

Soon this network matured, more contacts were real-
ized, and the instructor cohort has since taught the B-Con
Basic Courses to high school students and their teachers
and regional school nurses, along with teachers in a pre-
school setting.12 Additional courses were requested and
held for members of law enforcement and Guardsmen at
our local US Coast Guard Station.

This collective effort ultimately provided a foundation
for the development of an interprofessional community
outreach program in our organization. Without the strong
support of our trauma surgeons teaching with us at the com-
munity locations and our EMS and ED nurses, the feasi-
bility of monthly offerings of a community STB program
would not have been sustainable.

An interprofessional team provided added value,
because each of us could bring our own experiences and
expertise to the audiences. Over a 12-month period, this
STB community outreach project has taught and ensured
the course standards and completed the required instruc-
tion, and the participants demonstrated the psychomotor
skills for the bleeding control techniques: applying direct
pressure, wound packing, hemostatic dressings, and tourni-
quet application.

In total, over 14 months, B-Con Basic Course certifi-
cates were given to 242 successful participants. Because
completion of the STB course provides this certificate, our
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optimistic expectations were for this to support further mar-
keting and advocacy for the course.

Initially our community outreach program actively
engaged others to participate, but ultimately the interprofes-
sional STB team approach sustained our goals.

Emergency nurses and this interprofessional team were
welcomed by every audience. Please go to https://
BleedingControl.org to find the next course and, if you
are able, become an STB instructor.13,14
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