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We would like to respond to the paper “Implementation of
Value Based Breast Cancer Care” by Egdom et al.[1]. This paper
aimed to “present a step-by-step overview of a framework deployed
for implementation of value based healthcare in breast cancer care,
to be used as guide for future implementation initiatives”, and was
accepted as original research article.

We appreciate initiatives such as those by Egdom et al., to publish
success stories on how to organise and implement Value Based
Healthcare (VBHC). Even more, we appreciate publication of papers
on VBHC implementation in scientific journals, as this allows VBHC
initiatives to become part of a peer-reviewed scientific literature
base, that is accessed by a broad, international public. TheDutchmin-
istry of health has recently stated the ambition to have health
outcome data available for at least 50% of the total disease burden
by the year 2022. VBHC canpotentially offer a strategy of how to actu-
allyuse insight in outcomes to improve quality of care. Initiatives such
as presented in this paper can be used to learn how this can be done.

However, publishing in scientific literature brings along respon-
sibilities with regard to how the work is conducted and presented.
Moreover, although Egdom et al. conclude with “A value based
breast cancer strategy including explicit and longitudinal PRO scores
was successfully implemented […]”, this paper leaves the reader
with many questions as to how this conclusion was reached. In
fact, the results presented in this paper seem to be more about
implementation of PROMs than implementation and success of
VBHC. We see three main issues that should have been addressed:
First, the description of their methods was very limited and
although some of the steps performed seemed to have followed a
thorough scientific development (as per the references in the pa-
per), the work presented here does not seem to: 1) follow or
describe a scientific question or research method, or 2) meet guide-
lines for scientific reporting. Second, Egdom et al. did not provide
clear definitions of what “implementation of VBHC”, or “success”
entails or how it was measured. Moreover, the authors present
interesting data on the use of PROMs, but using PROMs is not the
same as implementation of VBHC. Third, VBHC related terminology
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e congruent with existing definitions. However, the
on of Integrated Practice Units (IPUs) that was provided

by Egdom et al. is incongruent with Porters definition of an IPU. Ac-
cording to Porter, attributes of an IPU are for example that the full
cycle of care for a medical condition is organized around the pa-
tient, including routine measurement of outcomes and processes
and joint accountability for outcomes and costs[2,3], which is
much more than “the existence of a dedicated multidisciplinary
team” as per Egdom et al. Hence, to prevent misunderstandings
we should be alert as to how we use VBHC terminology.

In conclusion, as the field of VBHC is still struggling to defend its
scientific basis, we should at least report VBHC initiatives in a way
that they can be replicated and evaluated for its scientific quality
(e.g. [4]). The paper by Egdom et al. marks the need to set such stan-
dards before a literature base of low-quality evidence is being con-
structed that is of no use in determining the effectiveness of
(implementation of) VBHC, and may eventually forego implementa-
tion of VBHC instead of scaling it up. Although this paper certainly
contains interesting elements that are relevant to the field of VBHC,
the lack of a thorough scientificmethod limits readers in interpreting
and evaluating its contribution to future implementation initiatives.
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